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Not-for-Profit Senior Living and Social Responsibility 
When One Community Impacts Another 
 
Around the country, not-for-profit senior living and retirement providers are embracing 
the current wave of Baby Boomer residents knocking on their doors. Many of these 
organizations also benefit from sizeable endowments that allow them to provide top-
notch experiences for market-rate residents. Those same residents usually become the 
target of fund development campaigns, in hopes that their experience living at the 
community will later translate into a donation to further services for future residents.  
 
Yet, we know that not-for-profit providers are exactly that. They are not trying to turn a 
profit or to build their coffers for corporate gain. Rather, they use the funds that are 
generously given to them to extend their mission, whether by providing charitable care 
on their campus, through affordable housing programs or by extending their mission 
beyond their current footprint and into the community. Through these and similar 
programs, not-for-profit providers are able to demonstrate their commitment to their 
cause, as well as ensure their tax-exempt status in the future. But, more importantly, 
these functions also provide a level of social responsibility, a term that has risen to 
prominence within the space over the last decade.  
 
History 
The modern concept of corporate social responsibility has been around since 1953 
when American economist Howard Bowen published his book, “Social Responsibilities of 
the Businessman.” These concepts were later applied by the Committee for Economic 
Development in 2017, with their social contract for the business, which specifically 
outlined three responsibilities:  

 
1. Provide jobs and economic growth through well-run businesses. 
2. Run the business fairly and honestly regarding employees and customers. 
3. Become more broadly involved in improving the conditions of the community 
and environment in which it operates. 

 
Not-for-profit senior living providers are renowned for their application of the first two 
principles. The third, however, is where organizations might struggle. Sure, they are able 
to improve the lives of their residents, but how do they have an impact on the broader 
communities that their campuses serve?  
 
Let’s review two examples of outstanding work being done by senior living providers so 
that we can better understand what corporate social responsibility looks like in practice. 
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In Richmond City, nearly 6,500 older adults are 
living at or below poverty level.  

Westminster Canterbury Richmond – Fulfilling Needs Strategically  
Located in Richmond, Virginia, Westminster Canterbury Richmond (hereafter 
abbreviated WCR) has a reputation for being a forward-thinking organization. Their 
stated mission is: 
 

“As a faith-based charitable organization, we will provide services, specific to need, in a 
compassionate, professional, holistic manner, through an inspiring environment and 

dynamic leadership for our residents, employees, and others we serve.” 
 
In 2016, the leadership of WCR took a close look at their mission and decided that they 
wanted to do more. Their well-maintained campus was landlocked, leaving little room 
for growth within their physical footprint. This fact, combined with a robust 
development program, uniquely positioned them as leaders in their local community, 
focused on the needs of older adults.  
 
In partnership with Holleran, WCR created a Senior Community Profile of the area they 
served. This profile consisted of a robust overview of older adults through direct 
feedback from the population, interviews with key informants, and an in-depth review of 
secondary sources from several government entities. The results of this profile proved 
fascinating. 
 
Four key areas of opportunity were identified: 
1. Housing 
Affordable housing options in 
the Richmond area were not 
meeting the demand. For 
instance, older adults living in Richmond City spend, on average, more than 30% of their 
total income on mortgage and housing expenses, exceeding both state and national 
averages. Approximately 15% of older adults in Richmond City have an income below 
100% federal poverty level and another 13% have an income 100% to 149% of the 
federal poverty level.  
 
2. Transportation and Walkability 
Within Richmond City, nearly 39% of the older adult population has a disability. This 
number is higher than both state and national averages. Nearly three-quarters of the 
key informants that were surveyed noted that transportation options for older adults 
weren’t readily available.  
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Over half of older adult survey respondents said 
that it was extremely or very important to remain in 

their community as they age.  

3. Aging in Place/Access to Service 
The desire to age in place is a major trend being seen nationwide. The top two factors 
that would influence their 
decision to move were 
looking for a home that will 
help them live independently 
and maintaining the outside 
of their home. 
 
4. Chronic Disease Management 
Health behaviors, such as tobacco use, diet and exercise, and obesity, are often 
correlated with certain chronic health conditions. Holleran’s Senior Community Profile 
found that more than one-third of older adults in the surveyed areas struggled to 
maintain a healthy weight. Meanwhile, the rate of smoking for older adults in Richmond 
City and its surrounding county exceeded the national average. 
 
Armed with this data, WRC’s leadership began to formulate their plan. They held 
symposiums with local officials, regional leaders, and national experts, to share 
additional insights into the data and solicit feedback on the findings. 
 
While this process was not quick, or easy, the results were incomparable. By combining 
all of the information gathered, both from Holleran’s studies and from interactions with 
the local community, WCR was able to create a strategic plan that pushed their work 
beyond their front doors.  
 
Today, WCR is supporting several community initiatives that impact the lives of older 
adults that they might have never served otherwise. They’ve developed partnerships 
with other local non-profits to provide support for programs that directly influence the 
identified areas of opportunity. These efforts have not only aided them in executing on 
their charitable mission, but also created a higher profile for the organization in the 
community.  
 
WRC is a respected thought leader in the Richmond area, specializing in issues relating 
to older adults. Community leaders look to them for insight, and local residents know 
that they are playing a vital role in making Richmond a better place to age. 
 
Springpoint Senior Living – Multi-state Presence, Local Results  
With seven Life Plan Communities, twenty-five affordable housing communities, an at-
home program, and a corporate office, all located in New Jersey and Delaware, 
Springpoint Senior Living is a recognized leader in the space. Clocking in at number 
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By opening their campuses up to the wider community, 
Springpoint has gained a reputation of not only being a 

good community partner but also increased their 
exposure to potential residents and their families; a win-

win situation all the way around! 

twenty-three on the LeadingAge Zeigler 200 list, the organization has nearly 2,500 
residential units. With a group of this size and service area, the idea of corporate social 
responsibility takes on a very different look and feel. 
 
Beginning in 2015, Springpoint began taking the notion of corporate social 
responsibility very seriously. The organization’s leadership instinctively knew that a 
centralized, corporate office directed program wasn’t going to connect residents, team 
members and the local community in the desired way. Instead, under the Direction of 
Sandi Ko, Director of Corporate Compliance, the Springpoint leadership team crafted a 
program that empowered front-line staff to play just as much of a role in responsibility 
as anyone on the corporate team.  
 
The backbone of the Springpoint model is the community “Champion.” Each 
Springpoint location has an employee who acts as the coordinator for local charitable 
giving and outreach. This individual, in conjunction with the local executive director, and 
guidance from Sandi, identifies opportunities for outreach and giving and rallies 
stakeholders to execute plans and projects.  
 
Of course, all of these good efforts would be for naught if they weren’t tracked and 
tallied. In an effort to quantify the work that has occurred, the Springpoint team curates 
an in-depth tracking spreadsheet that accounts for every aspect of the program. 
Whether it’s donated hours of volunteering, free use of campus meeting rooms, 
donations of supplies, or monetary donations in support of specific causes, the value of 
each initiative is tallied. This allows the communities to show the direct impact that they 
are having, as well as enabling the Springpoint corporate team to show how their 
organization is making a difference across two states.  
 
While it’s easy to talk about such initiatives in the abstract, the real value of 
Springpoint’s work can be found in direct examples of how the program is working on 
the front lines.  
 
One of the most successful 
partnerships has been 
between Springpoint and 
Girls on the Run, which is a 
program for young women, 
ages 8 to 13, that 
encourages physical fitness. 
The program helps to train 
participants to run a 5k race, all while encouraging lifelong wellness habits. Springpoint 
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supports the program by offering their communities to host training events, runs, 
coaching clinics, and more.   
 
With affordable housing being a key aspect of Springpoint’s mission, it’s no wonder that 
they have also invested efforts in aiding the homeless population. Residents across 
Springpoint’s service area are participating in “Mats for the Homeless.” Through this 
program, volunteers are instructed in how to use disposable plastic bags, such as those 
used at your local grocer, to weave rugged and warming sleeping mats that can be 
given to those facing housing issues.  
 
These good works, coupled with tens of dozens more, have established Springpoint as a 
good corporate citizen that is valued by local leaders. These relationships have helped 
to reinforce Springpoint as a thought leader, a role it looks to maintain for many years 
to come.  
 
So, why embrace responsibility? 
As shown through the previous examples, today’s not-for-profit senior living providers 
have both intrinsic and extrinsic reasons for embracing the concept of social 
responsibility.  
 
Intrinsically, these organizations have missions which they need to fulfill. These missions 
were most often identified by the originators of the provider – perhaps a faith-based 
group, a social club, or simply a collection of like-minded individuals who wanted to 
make a difference. Being socially responsible acts as a direct extension of the identified 
mission. While many providers are excellent at carrying out their mission day-to-day, 
within the walls of their community, they often struggle to move beyond their physical 
footprint and act with social responsibility in the greater world.  
 
On the other end of the spectrum, we find extrinsic factors that drive not-for-profit 
providers to be socially responsible. The main reason for this is financial. Simply put, by 
remaining a not-for-profit, providers can avoid incredible tax burdens that would 
otherwise drain their coffers. By committing to socially responsible programs, and 
providing value to the greater community, providers demonstrate their not-for-profit 
mission, contributing to their financial stability. 
 
Yet, the most impactful reason to be socially responsible is a combination of these two 
factors; it’s good for business. In a study conducted with Life Care Services, Holleran’s 
researchers found that for every 12.5% increase in engagement within a department, 
turnover decreased by 3%. Creating an engaged employee culture isn’t just about 
engaging with employees directly either. Residents can have a dramatic impact on how 
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By combining both intrinsic and extrinsic motivators for social responsibility, 
not-for-profit providers can not only fulfill their missions, but motivate their 

team, engage their residents, and increase their reputation in the community 
– all of which directly impact the bottom line.  

engaged your team is. For instance, on campuses where Holleran found high levels of 
resident engagement, research also showed a 21% decrease in disengaged employees, a 
50% increase in highly engaged supervisors, and 36% increase in engagement across all 
team members. 
 
Yes, having engaged employees is great. And, yes, a reduction in turnover certainly 
impacts the bottom line. But, just as residents have an impact on employee 
engagement, so too do employees have an impact on resident engagement. It’s a 
symbiotic relationship. As demonstrated in Holleran’s recent Insights Report, when 
78.7% of employees are highly engaged, resident engagement scores increase 
significantly as well. Furthermore, individuals who live in communities with high levels of 
resident engagement are 7.9% more likely to recommend the campus to a friend or 
relative. As many senior living marketing professionals will tell you, word of mouth is 
one of the strongest referral sources for new residents.  

 
Conclusion 
Regardless of the size or location of a not-for-profit senior living provider, it is clear that 
being a good corporate citizen is not only the right thing to do for the mission, but also 
for the business. The data consistently show that when employees and residents feel 
that their providers are making a difference in the world, and when those same 
stakeholders are able to participate in making that difference, the organization benefits. 
Engagement goes up. Referrals go up. Communities receive more inquiries from 
potential residents. And, most importantly, organizations become positioned as thought 
leaders and good corporate citizens.  
 
In a world where positive stories about corporate good works are becoming increasingly 
rare, not-for-profit aging services providers are a beacon of hope that all should seek to 
emulate. 
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